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Abstract

The objective of this action research is
to study the impact of employee involvement
and use of basic productivity tools on raw
material yield improvement in canned tuna
production through small group activity and use
of basic productivity tools such as 7 quality

control tools. It can reduce gap between actual

Keywords :

Quality Improvement Tool

gulunsiiuwannw

yield and standard yield from -3.01% to -1.64%
with continuously improving trend. Besides,
the employees have better skills and involvement
in improvement activity. The company has
more efficient operational standards which
will be important foundations for self continuous

and sustainable development.

Productivity, Yield, Raw Material, Production, Canned Tuna, Employee Involvement,
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