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2.

Abstract

This study aimed to investigate and
compare perceptions of Generation Y’s attributes
and motivational preferences from the views of
different working generations. Initially, research
tool was developed from interviews using
Repertory Grid technique to review key words
or phases that described Generation Y’s attributes
from the literatures. Then the refined words or
phases were used to develop questionnaires.
Data were collected from 101 Yers and 102
Xers and Baby Boomers. The results showed
that Generation Y’s attributes were perceived quite
differently among working generations. This
indicated a perception gap in the workplace that
needed to be managed with care. In general,
there was no significant gender difference in
Generation Y’s motivational preferences.
However, this study found that Generation
Y male significantly rated the motivational factors
regarding freedom to perform, workplace location,
as well as office aesthetics and modernity higher
than Generation Y female. Also the results
confirmed that different generations needed
different types of work motivations. Implications
of this study would help expand our world view
of Generation Y and generational differences
and reshape organizational human resource

management for better place to work for all

generations.
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W IIHTINIMIAZNENNATY” (Vioom, 1964)
Ysziaudananenlslilana wmsuuiuesyy
julmiluganenaen Jaaiiviauad wadnssu uag
N 4, v 4 .
aNNdaIMInuanaeeanly sutleannalse umsal
padasInnulasuuladliannidn (McCrindle and
Hooper, 2006; Glass, 2007; Wong et al., 2008)

HaITeYe Twenge et al (2004) 32y
AnuuandIznIuesiuluednsilagiy
Ael¥iindnyaizee Locus of Control uanedAy
Locus of Control 11889 nsnauudazauil
ANNBDINIFPI0IANN I5IMIDANNANINAIVDN
AULBIT  IAATUIINAIINISINHIDNTAIVANT DY
aueans I UNAN1INN1INTZINHWE0M15AIVAN
¥99A1UdY (Rotter, 1966) NANUIFYAINAIETINDN
nuesulni lngmzeguduaumelssume
Aunaliufeziidnwaizuuy External Locus of
Control 1171 @B HANNIFOI1 159130
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Jautedli 1wsaaIuguMITIaIuEIeilale
wadenlussdansld ldanu 1@yAuFia
nnnh 1 unsa “aswan” uuumsiiiuiie
vesautesdgauiedldednilug szuazdangu
wnnh laghinensmegmaldnginanilaq nande
weremlsugununsmanld wnsadaulda
AvIaFIAnazANNUIaN uau (Spiro, 2006)
Foifu madladsanudesmsuazguuuvesusgly
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N uiusivgudnyazveudazIauIue1ITY
(Personalized Motivation) 341t uilszifunalsiiansan

¥
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autpsmanhaeguauii
AUANYAE YAANAIN nazanNdeInIsuuule
msgalawmdiiuediels udesdns ulnglu
flagifusinlinnuingglayamnsoumesiuns
otwls idlelinwlasmnndamnanimag audl
ANudeImsmioudu  JUHUAMNATZTUIUATS
Jujnaanyaiziame (Stereotype) YBIALIBISFUNY
nazwmamsplafliasiasun demn wwai“e
wanhraald Famidteluszosnde nuh msli
AN AYAUNslatsziane e nazanudeIns
fufluiinely (Preferences) vearnuimesdnduas
muesfumeiiianll eandesiuiuanuide
fugruvielss unsalifndeqadnyasiame
(Stereotype) VeaILBITFUTILY muﬁ'ma%’uiﬁu
28193y 01@@ (1%4 Montana and Lenaghan, 1999;
Hart et al 2003; Levy et al 2005; Wong et al.,
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@oll (Macky et al., 2008)
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MmN MBI
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NOANIINYDINUIBIBEY NS

- wuwelsuen] ARuIUBIEINY (15U

0!/ < d dv d =
wuwelIFwens wiysimes ) Anunes
foAMANYNZIATNGANIINYBIRUIUDISTUNY
oeals

Swueisduiion] ahnumesiune
(i unoisHng wiyuimos ) fhpmes
AonIANYIZIAZNAANTINYBINLILDITHIMY
uaneafurse i

- etz ueITFuion] A
wumelFumMY (U numeiudad wi
YuINes ) NynnosdoinyazuazngAnaIy
voanuIs MBI ol

- ihitla unsagdlammiaveanumeisiume
Wil @

- UM INAR s UM AeTiTauad
gousagalalumahauuandeiurseli

- AUINBLIFUNBUAZIININDLIIFUNN] AN

WUIUDLIFUMEY (1B 1UIUDITFULDNG
dy d S a

wiysues ) Niduafideusigelaluns

MU YT 13

38MsIve
a o dy < a o a o

NuITeidun1539e139 1599 (Survey
Research) laguianszuiumsseniiy 0959 Ao
] d' < a ¢ a . .
#2190 1 Wumadansiiseqann (Qualitative
Approach) 1o eumuuazdududulslumsdnm
nazyan 2 Wumaienziizalsine (Quantitative
Approach) Tagl¥uvy svasnihuiasesiie lae
woy eummuiesniily saga ldun wuy evaw
MSVIRAUINDLITEUNMBLATUUY BUAIN 1H5U
nuuBIsTIBAfuazlyNInes

N1S31AS1:AIBVAINIW (govn 1)

mtelugnd 1 Sumsdiengiieaunmn
Tasmslszyndds Repertory Grid (Kelly, 1955) &
Humatiamsfinm Ganu uazndunses “crdwii
(Term) %30 7@ (Phase)” liaqaidnwaiy (Attribute)
i efouliitudeunda wofnssn yadanw
"MYAADIONGNYAAR MNNGE] Personal Construct
Theory Mnngusiege Tasms “umwal vi3deil
lddszgndimatiadenannnmsideiBanginssu
29ANIANE (15U Wright, 2004; Terjesen et al., 2007)
lFlunsiiangiquanyuzuazngfinssnves
Wi

YA o

739816 SHAUINATANBINUITEMIBINT

0]

NAIBAUENYAL UNIAA UASNOANTINYDY

wuineism el (91 Howe and Strauss,
2000: SHRM, 2004; Eisner, 2005; Martin, 2005;
NAS, 2006; Bell and Narz, 2007; Hotchkin, 2008)
wazhmasznadmdmivierdiesnsfaudnyas
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MINN 1 MBI NAUANHUZHAZNGANITHYBIRUIUDISTUNHNNNUIINHIUIN

Howe and Strauss

(2000)

SHRM (2004)

NAS (2006)

Hotchkin (2008)

- Techno savvy

- Optimist

- Accept authority

- Smart

- Team player

- Rule follower

- Greater
acceptance of

diversity

Techno savvy
Optimist

Smart

Bored by routine
Success-driven
Goal-oriented
Civic-minded
Service-minded
Entrepreneurial
Opinionated
Skeptical

- More adaptable
- Confident

- Able to multitask
- Techno savvy

- Impatient

- Skeptical

- Blunt

- Expressive

- Able to grasp new

Value instant
gratification
Techno savvy
Optimist
Impatient

High expectation
Non-committal
Not a long-term

planner

- Life-style centered

concepts Accept diversity
- Learning-oriented Materialism
- Skeptical
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MINN 3 ANRATUAZANTBIVUINATTIUYIIRANHALVDAUIUIUBLTFUNIIINUNNDIVIIUIUDITFUAI)

. wRuuasiuldnael
. , LuualsiuNe rerd -
AMANEALITARIAULLALH UL uaztuiiyuiuass
Mean S.D. Mean S.D.

dxsy tiudruasdias

4.14 0.88 3.81 0.96
Autonomous

Aavn1sNIsLaNsy

Need to be respected 4.08 0.72 3.75 0.88

Wianuadyduiiay fnsadassAufiaunaanian

Connected 24-7 4.06 0.72 3.93 0.99

SuRauausau

Committal to work 3.97 0.67 2.95 0.92

yosfuiasszauanuaisa

Achievement oriented 3.92 0.81 3.20 0.83
PV VR VY o . o

ﬁsnmLmnmwuﬁssymw§1nua1ﬂm1oq 166 3.91 079 298 089

More adaptable to diversity

HaumuvIMe 378 | 094 | 356 | 107

Challenging

HAULALIATIAALAY 377 | 079 | 370 | o099

Opinionated

ﬁwﬂﬂr)mu agnnjaenniiu 372 087 3.31 1.02

Skeptical

AONTIFI

High expectation 3.64 0.77 3.53 0.85

afivdivissTamidiugiu

Civic-minded 3.62 0.79 2.86 1.00

fianuAAREIIRTIA

) 3.60 0.78 3.45 0.86
Creative

Hulatuawas

Self-confident 3.57 0.88 3.87 0.97

savsuazdmangnstimaluladisneg

3.51 0.92 3.83 0.90
Technology savvy

fianuausanalgfmuLazvinunanaatinv lawianiu

Multi-tasking 3.50 0.77 293 0.90

nsnuazlitienungniini

Rule Follower 3.43 0.90 3.19 1.01

MILHUTEAZEN Navlna

3.39 0.98 2.64 1.12
Long-term planner

WEULY 3.38 0.81 3.60 0.99
Learning oriented

ﬂaumsl,ﬂauu.l,l,ﬂm Tigauanudiia 3.08 1.01 3.44 1.10
Bored by routine

amnﬂfszanmwsijl_,sa Tl,mwaawwﬂswnmamaﬂmia 288 0.89 3.61 1.02
Value instant gratification

WnWUsiaavAng 2.82 0.98 2.61 0.97

Committal to organization

lidasaanu (reversed)

. 2.58 1.04 3.50 1.20
Impatient
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Motivational Preferences uaziUUYNLNASH
Mean S.D. Mean S.D.
Wuidau (Salary) 4.54 0.59 4.21 0.80

anufufinraulunuilinunau

(Level of Responsiblities) 4.47 0.61 4.44 0.65
fiedutinyaniié (Good supervisor) 4.46 0.69 4.41 0.72
ausmauiis (Good co-worker) 4.44 0.64 4.27 0.94

AMslafunisaaniuluanuanunse

(Get respected) 4.42 0.67 4.35 0.67

ussenaanisvinuidiuduiag

(Friendly work environment) 4.28 0.69 413 0.82

Tanmadnuihludunivargin
(Career opportunities)
vluasdnsiiardodiuta
(Growth of Organization)

4.12 0.90 3.97 1.02

4.1 0.86 4.10 0.92

Aanuvinmaluaiu (Work challenge) 4.09 0.74 3.89 0.89

wanauwnulusdiuia (Bonus) 4.04 0.99 3.98 0.91

TanmalunsflnavusuuasWaiuinee anug

(Training and development pportunities) 4.04 1.06 3.98 0.94

vinafidouasaauivineu

(Workplace location) 4.03 0.90 3.77 1.04

nandraanauniiangy

(Good work hours) 3.94 0.90 3.69 1.15

faufvina s e Viuade

(Office aesthetics and modernity) 3.93 0.96 3.74 0.96

ANufiasszlunisvineu (Autonomous) 3.91 0.81 4.09 0.93
gigdnisAuadnnenua

(Medical benefits) 3.90 1.09 414 0.93
fiadaonavavdng 3.70 0.96 3.83 1.12
(Organization image)

anustuag (Security) 3.67 1.03 3.85 1.06

anuiluavdnsinuang

(Multinational organization) 3.56 1.04 3.34 1.12

flafnsgnsusuinasaunil

(Benefits for family members) 3.55 1.27 3.88 1.04
mslssmeifushian 3.5 118 | 3.8 1.56
(Recognition)

wanauwnuluslvu (Stock option) 3.1 1.20 3.15 1.24
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