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Abstract

The objective of this study is to explore
good corporate governance for human resource
management of Aeronautical Ratio of Thailand
Ltd. The study employed qualitative method that
is collecting data from focus group discussion
and in-depth interview. The result of the study
revealed that Aeronautical Ratio of Thailand Ltd.
has overall good corporate governance at an
acceptable level; specifically, overall corporate
governance for human resource management was
good. Aeronautical Ratio of Thailand Ltd. was
found to have an excellence human resource
management system in standard procedure and
practice, human resource management manual,
clear and precise work role of the employees.
However, there are difficulties in employees’
understanding and usage of the procedures, as
well as, the level of flexibility of management
varied. For the reasons mentioned, it was unlikely
to completely achieve human resource governance
in the very near future. The researcher has
recommended the causes of action to be taken
in order to perfectly attain goals by integrating
the management system and tools, com-
munication, internal marketing, information
technology and enhancement of employees’ ethic
and morale. Implication and limitation are

included.
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