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Abstract

The purpose of this study was to verify
the effects of change management strategy and
knowledge transfer on performance of electric
and electronics industrial businesses in Thailand.
Change management strategy and Knowledge
Transfer were independent variables affecting
business performance. As a research tool,
questionnaires were mailed to the sample groups
and the complete 136 of them were returned,

The results study showed as following:

1) Change management approaches
affected the consequences for individuals, so
positively did the knowledge transfer in the
individual perceptions of leadership during

change;

2) The knowledge transfer in the group
procedural movements positively affected the

business performances; and

3) Change management approaches in the
consequences for individuals and the individual
perceptions of leadership during change positively
affected the business performances. Moreover,
the essence and suggestions of the study were

already included within.

Keywords: Change Management Strategy,

Knowledge Transfer and Performance
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UMSN 2 Performance
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