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°“√«—¥º≈°“√¥”‡π‘πß“π∑“ß‚≈®‘ μ‘° å·≈–‚´àÕÿª∑“π

Õ.¥√.∏“√∑—»πå  ‚¡°¢¡√√§°ÿ≈ *

∫∑§—¥¬àÕ

„πªí®®ÿ∫—π°“√«—¥º≈°“√∑”ß“π„πÕß§å°√¡’∫∑∫“∑
∑’Ë ”§—≠„π°“√æ—≤π“Õß§å°√„Àâ¡’ª√– ‘∑∏‘¿“æ·≈–¡’°“√
®—¥°“√Õ¬à“ß¬—Ëß¬◊π ‚≈®‘ μ‘° å·≈–‚´àÕÿª∑“π°Áπ—∫‡ªìπ
°‘®°√√¡∑’Ë ”§—≠°‘®°√√¡Àπ÷Ëß„π°“√∫√‘À“√ °“√«—¥º≈
°“√¥”‡π‘πß“π¥â“π‚≈®‘ μ‘° å·≈–‚ à́Õÿª∑“π®÷ß‡ªìπ°“√
§«∫§ÿ¡°“√∑”ß“π∑’Ë ”§—≠·≈–∑”„Àâ∑√“∫∂÷ß®ÿ¥ÕàÕπ·≈–
®ÿ¥·¢Áß„π°“√ªØ‘∫—μ‘ß“π„πÕß§å°√ ∫∑§«“¡π’È‡ªìπ°“√
π”‡ πÕ«√√≥°√√¡∑’Ë‡°’Ë¬«¢âÕß°—∫·π«§‘¥°“√«—¥º≈
°“√¥”‡π‘πß“π¥â“π‚≈®‘ μ‘° å·≈–Àà«ß‚ à́Õÿª∑“π´÷Ëß®–

* Õ“®“√¬åª√–®”¿“§«‘™“æ“≥‘™¬»“ μ√å §≥–æ“≥‘™¬»“ μ√å·≈–°“√∫—≠™’ ®ÿÃ“≈ß°√≥å¡À“«‘∑¬“≈—¬

ª√–°Õ∫‰ª¥â«¬ Balanced Scorecard, SCOR,
Logistics Scoreboard, Activity-Based Costing, ·≈–
Economic Value-Added πÕ°®“°π’È¬—ß‰¥âπ”‡ πÕß“π
«‘®—¬∑’Ë‰¥â√«∫√«¡μ—«™’È«—¥¥â“π‚≈®‘ μ‘° å·≈–‚´àÕÿª∑“π
®“°ß“π«‘®—¬μà“ßÊ æ∫«à“μ—«™’È«—¥„π¥â“π‚≈®‘ μ‘° å·≈–
‚ à́Õÿª∑“π¡’®”π«π¡“° ß“π«‘®—¬„πÕπ“§μ “¡“√∂∑’Ë
‡ª√’¬∫‡∑’¬∫§«“¡ ”§—≠¢Õßμ—«™’È«—¥„π¡ÿ¡¡Õß¢Õß·μà≈–
Õÿμ “À°√√¡‡æ◊ËÕ∑’Ë®–‡≈◊Õ°μ—«™’È«—¥∑’Ë ‡À¡“– ¡μàÕ
Õÿμ “À°√√¡π—ÈπÊ μàÕ‰ª
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°“√∫√‘À“√®—¥°“√Õß§å°√„Àâ¬—Ëß¬◊π„πªí®®ÿ∫—π®”‡ªìπ
μâÕß¡’°“√§«∫§ÿ¡°“√¥”‡π‘πß“π„Àâ™—¥‡®π ´÷Ëß°“√§«∫§ÿ¡
π—∫‡ªìπ à«πÀπ÷Ëß¢Õß°“√∫√‘À“√®—¥°“√ ÷́Ëß®–ª√–°Õ∫‰ª
¥â«¬ ’Ë à«πÀ≈—° Õ—π‰¥â·°à °“√«“ß·ºπ °“√®—¥°“√
°“√π”Õß§å°√·≈–°“√§«∫§ÿ¡ Õß§å°√∑’Ë®–ª√– ∫§«“¡
 ”‡√Á®®–¡’°“√¥”‡π‘πß“π∑—Èß ’Ë à«ππ’È „Àâ ‰ª„π∑‘»∑“ß
‡¥’¬«°—π‡æ◊ËÕæ—≤π“Õß§å°√‰ª¬—ß®ÿ¥¡ÿàßÀ¡“¬∑’Ë‰¥â¡’°“√
«“ß‡Õ“‰«â

„π°“√§«∫§ÿ¡°“√∑”ß“π„Àâ∫√√≈ÿ«—μ∂ÿª√– ß§å°Á
®”‡ªìπ∑’Ë®–μâÕß¡’°“√«—¥º≈∑’Ë¡’ª√– ‘∑∏‘¿“æ °“√®—¥°“√
°“√«—¥º≈°“√∑”ß“πÀ√◊Õ Performance Management
π—∫‡ªìπ à«π∑’Ë ”§—≠„π°“√∫√‘À“√®—¥°“√„π¬ÿ§„À¡à
´÷Ëß®”‡ªìπμâÕß¡’°“√·¢àß¢—π°—πÕ¬à“ß Ÿß®“°∑—Èß„πª√–‡∑»
·≈–μà“ßª√–‡∑» ºŸâª√–°Õ∫°“√μâÕß “¡“√∂∑’Ë®–§«∫§ÿ¡
°“√∑”ß“π¢Õßæπ—°ß“πÀ√◊ÕÀπà«¬ß“π«à“ “¡“√∂∑”‰¥â
μ“¡‡ªÑ“À¡“¬À√◊Õ«—μ∂ÿª√– ß§å∑’Ë ‰¥â§“¥À«—ß‡Õ“‰«â„π
μÕπμâπ¢Õß‚§√ß°“√À√◊Õ‰¡à ´÷Ëß∂â“‰¡à∫√√≈ÿ«—μ∂ÿª√– ß§å
μ“¡∑’ËμâÕß°“√°Á®–μâÕß¡’°“√μ√«® Õ∫¥Ÿ«à“¡’¢âÕº‘¥æ≈“¥
Õ¬à“ß‰√ μ√ß®ÿ¥‰Àπ ‡æ◊ËÕ “¡“√∂∑’Ë®–π”¡“·°â‰¢‡æ◊ËÕ„Àâ
 “¡“√∂∫√√≈ÿ«—μ∂ÿª√– ß§åμ“¡∑’Ëμ—Èß‰«âÀ√◊ÕÕ“®¡’°“√
‡ª≈’Ë¬π«—μ∂ÿª√– ß§å∂â“«—μ∂ÿª√– ß§å∑’Ëμ—Èß‡Õ“‰«â¡’ªí≠À“

‚≈®‘ μ‘° å·≈–‚ à́Õÿª∑“π®—¥‡ªìπª√–‡¥Áπ∑’Ë¡’§«“¡
 ”§—≠„π°“√¥”‡π‘π∏ÿ√°‘® °“√®—¥°“√‚≈®‘ μ‘° å·≈–
‚´àÕÿª∑“π∑’Ë¡’ª√– ‘∑∏‘¿“æ·≈–ª√– ‘∑∏‘º≈®– “¡“√∂
∑”„ÀâÕß§å°√ “¡“√∂∑’Ë®–¥”‡π‘π°“√μ“¡°≈¬ÿ∑∏å∑’Ë ‰¥â
«“ß‡Õ“‰«â·≈– “¡“√∂‡æ‘Ë¡§ÿ≥§à“μà“ßÊ „Àâ°—∫Õß§å°√·≈–
≈Ÿ°§â“ πÕ°®“°π’È‚≈®‘ μ‘° å‡ªìπμâπ∑ÿπ∑’Ë ”§—≠μâπ∑ÿπÀπ÷Ëß
„π°“√ª√–°Õ∫∏ÿ√°‘® „πª√–‡∑» À√—∞Õ‡¡√‘°“μâπ∑ÿπ
‚≈®‘ μ‘° å¡’§à“ª√–¡“≥ 10 ‡ªÕ√å‡´Áπμå¢Õß§à“º≈º≈‘μ
¡«≈√«¡¢Õßª√–‡∑» (GDP) ´÷Ëß§‘¥‡ªìπ‡ß‘πª√–¡“≥
1 ≈â“π≈â“π‡À√’¬≠ À√—∞Õ‡¡√‘°“ „π¢≥–∑’Ëμâπ∑ÿπ‚≈®‘ μ‘° å
¢Õß∑—Èß‚≈°æ∫«à“¡’§à“ª√–¡“≥ 3.5 ≈â“π≈â“π‡À√’¬≠À√◊Õ
ª√–¡“≥ 20 ‡ªÕ√å‡´Áπμå¢Õß§à“º≈º≈‘μ¡«≈√«¡¢Õß

Abstract
At the present, performance measurement

plays significant role in enhancing organizational
efficiency and sustainable management.  Logistics
and supply chain are among the important
activities in management area. Therefore,
performance measurement in logistics and supply
chain is an essential part of the control mechanism
that allows management to assess the strengths
and weaknesses of the organization. This article
presents the extant literature involving the
concepts of performance measure in logistics and
supply chain, which include Balanced Scorecard,
SCOR, Logistics Scoreboard, Activity-Based
Costing, and Economic Value-Added. Moreover,
the paper will cite previous research addressing
logistics and supply chain indicators. From the
previous research, there were many logistics and
supply chain measures. Future research that
compares various indicators used in different
industries may result in the appropriate ones being
chosen for the industry.
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ª√–‡∑»∑—Èß‚≈° „π¢≥–∑’Ëª√–‡∑»‰∑¬μâπ∑ÿπ‚≈®‘ μ‘° å
Õ¬Ÿà∑’Ëª√–¡“≥ 15 ‡ªÕ√å‡´Áπμå∂÷ß 19 ‡ªÕ√å‡´Áπμå√–À«à“ß
ªï 2545 ∂÷ßªï 2547 ¥—ßπ—ÈπºŸâª√–°Õ∫°“√„πª√–‡∑»‰∑¬
®÷ß®”‡ªìπμâÕß¡’°“√√à«¡¡◊Õ°—π‡æ◊ËÕ∑’Ë®–≈¥μâπ∑ÿπ°“√
∑”ß“π„π¥â“π‚≈®‘ μ‘° å·≈–‚ à́Õÿª∑“π‡æ◊ËÕ„Àâ°“√®—¥°“√
¡’ª√– ‘∑∏‘¿“æ¥’¢÷Èπ

§«“¡ ”§—≠¢Õß°“√«—¥°“√∑”ß“π¥â“π‚≈®‘
 μ‘° å·≈–‚ à́Õÿª∑“π

¡’°“√°≈à“«Õ¬à“ß·æ√àÀ≈“¬«à“∑ÿ°§π®”‡ªìπμâÕß
∑√“∫§«“¡ “¡“√∂„π°“√∑”ß“π¢Õßμπ‡Õß‡æ◊ËÕ∑’Ë®–
 “¡“√∂æ—≤π“°“√∑”ß“π¢Õßμπ‡Õß„Àâ‰¥â Õß§å°√®–‰¡à
 “¡“√∂ª√– ∫§«“¡ ”‡√Á®‰¥â‡≈¬∂â“Õß§å°√‰¡à “¡“√∂
«—¥°“√∑”ß“π¢Õßμπ‡ÕßÀ√◊Õ‡≈◊Õ°°“√«—¥°“√∑”ß“π∑’Ë
‰¡àμ√ß°—∫§«“¡μâÕß°“√ πÕ°®“°π’È°“√«—¥°“√∑”ß“ππ’È
Õ“®®–‡ªìπ°“√μ√«® Õ∫ ¿“æ°“√∑”ß“π„πªí®®ÿ∫—π¢Õß
Õß§å°√‰¥âÕ’°¥â«¬«à“Õß§å°√¢Õßμπ‡Õß°”≈—ßª√– ∫ªí≠À“
„π¥â“πÀ√◊Õ‡ª≈à“ ‡æ◊ËÕ∑’Ë®–·°â‰¢‰¥â∑—π‡«≈“

„π°“√ª√—∫ª√ÿß°“√∑”ß“π„π¥â“π‚≈®‘ μ‘° å·≈–
‚´àÕÿª∑“π®”‡ªìπμâÕß¡’°“√«—¥º≈∑’Ë¥’‡æ◊ËÕ„Àâ∑√“∫∂÷ß
°“√∑”ß“πÀ√◊ÕÕ“°“√¢Õßμπ‡Õß‰¥â πÕ°®“°π’È¬—ßμâÕß
 Õ¥§≈âÕß°—∫°≈¬ÿ∑∏å¢ÕßÕß§å°√ ‚¥¬Õß§å°√μà“ßÊ π—Èπ
®–¡’®ÿ¥¡ÿàßÀ¡“¬·μ°μà“ß°—π ∫“ßÕß§å°√Õ“®®–¡ÿàß‡πâπ
§«“¡ ”§—≠¥â“πμâπ∑ÿπ‡ªìπÀ≈—° °“√«—¥°“√∑”ß“π°ÁμâÕß
¡ÿàß‡πâπ∑“ß¥â“πμâπ∑ÿπ „π¢≥–∑’Ë∫“ßÕß§å°√Õ“®®–¡ÿàß‡πâπ
∑“ß¥â“π°“√„Àâ∫√‘°“√ °“√«—¥º≈°Á®”‡ªìπμâÕß¡ÿàß‡πâπ¥â“π
≈Ÿ°§â“‡ªìπ ”§—≠ ¥—ßπ—ÈπºŸâ∫√‘À“√®–μâÕß„™â°“√«—¥º≈∑’Ë
‡À¡“– ¡‰¡à‡™àππ—Èπ®–∑”„ÀâÕß§å°√Õ“®®–¥”‡π‘π‰ª„π
∑‘»∑“ß∑’Ë‰¡à∂Ÿ°μâÕßμ“¡∑’ËμâÕß°“√

·π«§‘¥„π°“√«—¥°“√∑”ß“π¥â“π‚≈®‘ μ‘° å
·≈–‚´àÕÿª∑“π

Õß§å°√∑’Ë¡’°“√«—¥º≈°“√∑”ß“π¡—°®–¡ÿàß‡πâπ°“√
«—¥º≈∑“ß¥â“π°“√‡ß‘π‡ªìπÀ≈—° ‚¥¬®–¡’°“√¡ÿàß‡πâπ∑“ß
¥â“πμâπ∑ÿπ·≈–º≈°”‰√∑’ËÕß§å°√ “¡“√∂∑’Ë®–∑”‰¥â Õ¬à“ß‰√
°Áμ“¡°“√«—¥º≈°“√∑”ß“πÕ“®®–ª√– ∫§«“¡≈â¡‡À≈«
‰¥â®“°À≈“¬Ê  “‡Àμÿ‰¡à«à“®–‡ªìπ

● μ—«™’È«—¥‡ªìπ°“√™’È«—¥°“√∑”ß“π∑’Ëºà“π¡“‰¡à¡’
°“√¡Õß°“√∑”ß“π∑’Ë‡°‘¥¢÷Èπ„πÕπ“§μ∑”„Àâ‰¡à “¡“√∂∑’Ë
®–ª√—∫°√–∫«π°“√∑”ß“π¢Õßμπ‡Õß„Àâμ√ß°—∫ ∂“π°“√≥å
∑’Ë®–‡°‘¥¢÷ÈπμàÕ‰ª

● μ—«™’È«—¥∑’Ë°”Àπ¥¢÷Èπ¡“π—Èπ‰¡à —¡æ—π∏å°—∫°≈¬ÿ∑∏å
¢ÕßÕß§å°√ ‡™àπ Õß§å°√Õ“®®–μâÕß°“√„Àâ≈Ÿ°§â“¡’§«“¡
æ÷ßæÕ„® ŸßÊ ·μà¡’°“√°”Àπ¥μ—«™’È«—¥∑’Ë ”§—≠∑“ß¥â“π
§à“„™â®à“¬

● μ—«™’È«—¥∑’Ë°”Àπ¥¢÷Èπ‰¡à‰¥â àßº≈‚¥¬μ√ß°—∫
ª√– ‘∑∏‘¿“æ·≈–ª√– ‘∑∏‘º≈¢ÕßÕß§å°√∑’Ëμπ‡ÕßμâÕß°“√

„πªí®®ÿ∫—π®÷ß¡’·π«§‘¥μà“ßÊ „π°“√«—¥°“√∑”ß“π
∑“ß¥â“π‚≈®‘ μ‘° å·≈–‚ à́Õÿª∑“π ‚¥¬„π∑’Ëπ’È®–°≈à“«∂÷ß
·π«§‘¥„π°“√«—¥°“√∑”ß“π 5 ·π«∑“ß Õ—πª√–°Õ∫
‰ª¥â«¬

1. Balanced Scorecard ÷́Ëßπ”‡ πÕ‚¥¬
Kaplan ·≈– Norton (1992) ‚¥¬¡’°“√„™â·π«§‘¥
∑’Ë®–‰¡à§”π÷ß∂÷ß°“√«—¥º≈∑“ß¥â“π°“√‡ß‘πÕ¬à“ß‡¥’¬«
°“√«—¥º≈ ¡—¬„À¡à®–μâÕß √â“ß ¡¥ÿ≈„Àâ‡°‘¥¢÷Èπ√–À«à“ß
μ—««—¥º≈∑“ß°“√‡ß‘π·≈–μ—««—¥º≈∑’Ë‰¡à‡°’Ë¬«¢âÕß°—∫°“√
‡ß‘π‚¥¬¡ÿ¡¡Õß¢Õß Balanced Scorecard (Nair, 2004)
®–ª√–°Õ∫‰ª¥â«¬

● ¡ÿ¡¡Õß°“√‡ß‘π ®–μâÕß∑√“∫∂÷ß‡ªÑ“À¡“¬
∑“ß°“√‡ß‘π¢ÕßÕß§å°√ ªí®®—¬∑’Ë®–º≈—°¥—π‡ªÑ“À¡“¬ °”‰√
À√◊Õ√“¬‰¥â∑’ËμâÕß°“√ À√◊Õ∂â“‡ªìπÕß§å°√∑’Ë ‰¡à· «ß
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º≈°”‰√®–μâÕßÀ“‡ß‘π∑ÿπ∑’Ë®–μâÕß„™â μ—«Õ¬à“ß¢Õßμ—«™’È«—¥
∑“ß¥â“π‚≈®‘ μ‘° å·≈–‚´àÕÿª∑“π‰¥â·°àμâπ∑ÿπ°“√¢π àß
À√◊Õμâπ∑ÿπ«—μ∂ÿ¥‘∫

● ¡ÿ¡¡Õß≈Ÿ°§â“ ®–μâÕß∑√“∫«à“°≈ÿà¡≈Ÿ°§â“‡ªìπ„§√
∑”Õ¬à“ß‰√®÷ß®–„Àâ≈Ÿ°§â“æ÷ßæÕ„® §«√·∫àß à«πμ≈“¥Õ¬à“ß‰√
·≈–Õ–‰√§◊Õ‡ªÑ“À¡“¬¢Õß™àÕß∑“ß°“√®—¥®”Àπà“¬ μ—«Õ¬à“ß
¢Õßμ—«™’È«—¥∑“ß¥â“π‚≈®‘ μ‘° å·≈–‚´àÕÿª∑“π ‰¥â·°à ‡«≈“
∑’Ë„™â„π°“√®—¥ àß·≈–§«“¡μ√ß‡«≈“„π°“√®—¥ àß

● ¡ÿ¡¡Õß¿“¬„π ®–μâÕß∑√“∫°√–∫«π°“√∑’Ë®–
∑”„Àâ¥÷ß¥Ÿ¥≈Ÿ°§â“·≈–°‘®°√√¡¿“¬„π∑’Ë®–∑”„Àâ‰¥â‡ª√’¬∫
„π°“√·¢àß¢—π μ—«Õ¬à“ß¢Õßμ—«™’È«—¥∑“ß¥â“π‚≈®‘ μ‘° å
·≈–‚´àÕÿª∑“π‰¥â·°à§«“¡∂Ÿ°μâÕß„π°“√æ¬“°√≥å·≈–
§«“¡∂Ÿ°μâÕß„π°“√¥”‡π‘πß“π‡¡◊ËÕ‡∑’¬∫°—∫·ºπ∑’Ëμ—Èß‰«â

● ¡ÿ¡¡Õß°“√‡√’¬π√Ÿâ·≈–‡®√‘≠‡μ‘∫‚μ ®–μâÕß
∑√“∫«à“§«√„Àâæπ—°ß“π¡’°“√Õ∫√¡Õ¬à“ß‰√  ¿“æ·«¥≈âÕ¡
„π°“√∑”ß“π„πÕß§å°√®–μâÕß‡ªìπÕ¬à“ß‰√ ·≈–®–μâÕß∑”

Õ¬à“ß‰√‡æ◊ËÕæ—≤π“„Àâ∫ÿ§≈“°√∫√√≈ÿ«—μ∂ÿª√– ß§å μ—«Õ¬à“ß
¢Õßμ—«™’È«—¥∑“ß¥â“π‚≈®‘ μ‘° å·≈–‚´àÕÿª∑“π ‰¥â·°à
‡«≈“„π°“√æ—≤π“ ‘π§â“„À¡à·≈–®”π«πæπ—°ß“π∑’Ë‰¥â
√—∫°“√Õ∫√¡∑“ß¥â“π‚≈®‘ μ‘° å

2. SCOR (Supply Chain Operations
Reference) ‡ªìπ·π«§‘¥∑’Ë∑“ß Supply Chain Council
°”Àπ¥¢÷Èπ Supply Chain Council ‡ªìπÀπà«¬ß“π∑’Ë‰¡à
· «ßÀ“º≈°”‰√‚¥¬¡’«—μ∂ÿª√– ß§å‡æ◊ËÕ∑’Ë®–«‘‡§√“–Àå
·≈–ª√—∫ª√ÿß°√–∫«π°“√∑”ß“π∑“ß¥â“π‚≈®‘ μ‘° å·≈–
‚´àÕÿª∑“π ‚¥¬°“√∑”ß“π®–ª√–°Õ∫‰ª¥â«¬°“√«“ß·ºπ
(Plan) °“√®—¥À“«— ¥ÿ (Source) °“√º≈‘μ (Make)
°“√ àß ‘π§â“ (Deliver) ·≈–°“√§◊π ‘π§â“ (Return)
‚¥¬°“√∑”ß“π¢Õß SCOR ®–¡’°“√‡™◊ËÕ¡‚¬ß°—π¿“¬„π
Õß§å°√·≈–¿“¬„π‚´àÕÿª∑“πμ—Èß·μàμâππÈ”®π°√–∑—Ëß∂÷ß
ª≈“¬πÈ” ¥—ß· ¥ß„π√Ÿª∑’Ë 1.

√Ÿª∑’Ë 1  °√–∫«π°“√∑”ß“π¿“¬„π‚ à́Õÿª∑“π‚¥¬„™â SCOR
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‚¥¬„π°“√«—¥º≈‚¥¬„™â SCOR π’È®–ª√–°Õ∫
‰ª¥â«¬μ—««—¥º≈‰¥â¥â“πμà“ßÊ ¥—ßμàÕ‰ªπ’È

● ¥â“π√Õ∫‡«≈“ ‡™àπ‡«≈“°“√º≈‘μ
● ¥â“πμâπ∑ÿπ ‡™àπμâπ∑ÿπ§≈—ß ‘π§â“
● ¥â“π∫√‘°“√·≈–§ÿ≥¿“æ ‡™àπ §«“¡μ√ß‡«≈“

·≈–®”π«π ‘π§â“∑’Ë‡ ’¬À“¬
● ¥â“π ‘π∑√—æ¬å ‡™àπ ®”π«π ‘π§â“§ß§≈—ß

‚¥¬‡©≈’Ë¬

3. Logistics Scoreboard ·π«§‘¥π’È‰¥âæ—≤π“
®“° Logistics Resources International Inc. ∑’Ë‡¡◊Õß
·Õμ·≈πμâ“ ª√–‡∑» À√—∞Õ‡¡√‘°“ ‚¥¬®–·∫àßμ—«™’È«—¥
„π¡ÿ¡¡Õßμà“ßÊ ¥—ßμàÕ‰ªπ’È

● ¡ÿ¡¡Õß‚≈®‘ μ‘° å¥â“π°“√‡ß‘π
● ¡ÿ¡¡Õß‚≈®‘ μ‘° å¥â“πº≈‘μº≈
● ¡ÿ¡¡Õß‚≈®‘ μ‘° å¥â“π§ÿ≥¿“æ
● ¡ÿ¡¡Õß‚≈®‘ μ‘° å¥â“π√Õ∫‡«≈“

‚¥¬∑—È ß ’Ë¡ÿ¡¡Õßπ’È “¡“√∂π”‰ª‡™◊ËÕ¡‚¬ß°—∫
°‘®°√√¡‚≈®‘ μ‘° å„π¥â“πμà“ßÊ ‰¡à«à“®–‡ªìπ¥â“π°“√
¢π àß  ‘π§â“§ß§≈—ß °“√®—¥°“√§≈—ß ‘π§â“ °“√μÕ∫ πÕß
§«“¡μâÕß°“√≈Ÿ°§â“·≈–°“√®—¥°“√Õÿª ß§å ¥—ß· ¥ß
„πμ“√“ß∑’Ë 1.

μ“√“ß∑’Ë 1  μ—«™’È«—¥∑“ß¥â“π‚≈®‘ μ‘° å ”À√—∫ Logistics Scoreboard

          °“√‡ß‘π           º≈‘μº≈        §ÿ≥¿“æ        √Õ∫‡«≈“

°“√¢π àß - μâπ∑ÿπ°“√¢π àß - ®”π«π§√—Èß∑’Ë√∂ - §«“¡μ√ßμàÕ - ‡«≈“„π°“√¢π àß
- μâπ∑ÿπ°“√¢π àß μâÕßÀ¬ÿ¥„πÀπ÷Ëß‡ âπ∑“ß ‡«≈“„π°“√¢π àß
μàÕÀπ÷Ëß‰¡≈å - ‡ªÕ√å‡´Áπμå°“√„™â - ‡ªÕ√å‡´Áπμå

ª√–‚¬™πå„πμŸâ§Õπ‡∑π‡πÕ√å §«“¡‡ ’¬À“¬

 ‘π§â“§ß§≈—ß - μâπ∑ÿπ ‘π§â“§ß§≈—ß - √Õ∫À¡ÿπ‡«’¬π - §«“¡∂Ÿ°μâÕß
- μâπ∑ÿπ ‘π§â“§ß§≈—ß  ‘π§â“§ß§≈—ß „π°“√æ¬“°√≥å
μàÕ™π‘¥ ‘π§â“ - §«“¡ “¡“√∂

„π°“√‡μ‘¡ ‘π§â“

°“√®—¥°“√ - μâπ∑ÿπ§≈—ß ‘π§â“ - §«“¡ “¡“√∂„π°“√ - §«“¡∂Ÿ°μâÕß¢Õß - √Õ∫‡«≈“
§≈—ß ‘π§â“ - μâπ∑ÿπ§≈—ß ‘π§â“ ¢π¬â“¬ ‘π§â“μàÕÀπà«¬‡«≈“ ®”π«π ‘π§â“ °“√ —Ëß¢Õß„π§≈—ß

μàÕÀπ÷Ëßμ“√“ß‡¡μ√ - ‡ªÕ√å‡´Áπμå  ‘π§â“
§«“¡‡ ’¬À“¬

°“√μÕ∫ πÕß - μâπ∑ÿπ„π°“√ - ®”π«π§” —Ëß´◊ÈÕ¢Õß - §«“¡∂Ÿ°μâÕß„π°“√ -‡«≈“„π°√–∫«π
§«“¡μâÕß°“√ μÕ∫ πÕß≈Ÿ°§â“ ≈Ÿ°§â“μàÕæπ—°ß“πμàÕ‡«≈“ ®—¥°“√§” —Ëß´◊ÈÕ °“√ —Ëß´◊ÈÕ¢Õß
≈Ÿ°§â“ - μâπ∑ÿπ„π°“√μÕ∫ πÕß - §«“¡∂Ÿ°μâÕß ≈Ÿ°§â“

≈Ÿ°§â“μàÕÀπ÷Ëß§” —Ëß ◊́ÈÕ „π°“√ ◊ËÕ “√¢âÕ¡Ÿ≈

°“√®—¥°“√ - μâπ∑ÿπ°“√ —Ëß ◊́ÈÕ - ®”π«π§” —Ëß´◊ÈÕ - §«“¡∂Ÿ°μâÕß„π°“√ - ‡«≈“„π°“√ —Ëß´◊ÈÕ
Õÿª ß§å μàÕÀπ÷Ëß§” —Ëß ◊́ÈÕ ∑’ËΩÉ“¬®—¥´◊ÈÕ∑”‰¥â ∑”„∫ —Ëß´◊ÈÕ¢Õß ¢ÕßΩÉ“¬®—¥´◊ÈÕ

μàÕÀπà«¬‡«≈“ ΩÉ“¬®—¥´◊ÈÕ
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4. ABC À√◊Õ Activity-Based Costing °“√∑”
ABC ‡ªìπ°“√§‘¥μâπ∑ÿπ∑“ß∫—≠™’‚¥¬®–§‘¥μâπ∑ÿπμà“ßÊ
„Àâ‡¢â“°—∫μ—«™’È«—¥¥â“π°“√¥”‡π‘πß“π ‚¥¬°“√®—¥°“√π’È®–
·μ°°‘®°√√¡μà“ßÊ „Àâ‡ªìπ°‘®°√√¡¬àÕ¬Ê ·≈–®–¡’°“√
ª√–‡¡‘πμâπ∑ÿπ∑’Ë‡°‘¥¢÷Èπ„π·μà≈–°‘®°√√¡ ‚¥¬„π°“√∑”
ABC π’È®–∑”„Àâ∑√“∫∂÷ßμâπ∑ÿπμà“ßÊ∑’Ë‡°‘¥¢÷Èπ„π°‘®°√√¡
‚≈®‘ μ‘° åμà“ßÊ ‰¡à«à“®–‡ªìπμâπ∑ÿπ°“√¢π àß μâπ∑ÿπ§≈—ß
 ‘π§â“ À√◊Õ·¡â°√–∑—Ëßμâπ∑ÿπ„π°“√§◊π ‘π§â“¢ÕßÕß§å°√

5. EVA À√◊Õ Economic Value-Added ‡ªìπ
·π«§‘¥∑“ß¥â“π∫—≠™’´÷Ëß®–¡ÿàß‡πâπ„π¥â“π¢Õß°“√‡ß‘π‰¡à«à“
®–‡ªìπ°”‰√À√◊Õ√“¬√—∫ ´÷Ëß®–∑”„Àâ “¡“√∂∑√“∫∂÷ß§«“¡
 “¡“√∂¢ÕßÕß§å°√∑’Ë®–ª√– ∫§«“¡ ”‡√Á®

ß“π«‘®—¬„π°“√«—¥º≈°“√¥”‡π‘πß“π¥â“π
‚≈®‘ μ‘° å·≈–‚´àÕÿª∑“π

Chow (1994) ‰¥â √ÿªß“π«‘®—¬„πÕ¥’μ‡°’Ë¬«°—∫
°“√«—¥º≈∑“ß‚≈®‘ μ‘° å«à“‡ªìπ‰¥â∑—Èß‡™‘ß§ÿ≥¿“æ·≈–
‡™‘ßª√‘¡“≥ «‘∏’„π°“√»÷°…“ª√–°Õ∫‰ª¥â«¬°“√ àß®¥À¡“¬
°“√ —¡¿“…≥å‡¥’Ë¬«·≈–°“√ —ß‡°μ ‚¥¬‰¥â·∫àßª√–‡¿∑
¢Õßμ—«™’È«—¥ÕÕ°‡ªìπ

● °“√‡ß‘π ‡™àπ √“¬√—∫À√◊Õ°”‰√

● μâπ∑ÿπ ‡™àπ μâπ∑ÿπ°“√¢π àß

● §ÿ≥¿“æ ‡™àπ Customer order cycle time

Neely ·≈–§≥– (1995) ‰¥â√«∫√«¡«‘∏’°“√
‰¥â°“√«—¥º≈°“√∑”ß“π‚¥¬ “¡“√∂·∫àß‡ªìπ Balanced
Scorecard, Performance Measurement Matrix,
Performance Measurement Questionaires, ·≈–
Criteria for Measurement System Design æ√âÕ¡
¬—ß‰¥âÕ∏‘∫“¬°“√«—¥º≈«à“μâÕß«—¥∑—Èßª√– ‘∑∏‘¿“æ·≈–
ª√– ‘∑∏‘º≈ ‚¥¬°“√«—¥ª√– ‘∑∏‘¿“æ®–‡°’Ë¬«°—∫°“√«—¥
«à“‰¥â „™â∑√—æ¬“°√Õ¬à“ß¡’ª√–‚¬™πå¡“°πâÕ¬‡æ’¬ß‰√
„π¢≥–∑’Ëª√– ‘∑∏‘º≈®–‡ªìπ°“√«—¥«à“§«“¡μâÕß°“√¢Õß
≈Ÿ°§â“∫√√≈ÿÀ√◊Õ‰¡à ß“π«‘®—¬¬—ß‰¥â —ß‡°μ«à“√–∫∫°“√

«—¥º≈¬—ß “¡“√∂«‘‡§√“–Àå‰¥â 3 √–¥—∫ ‰¥â·°à √–¥—∫
∑’Ë‡ªìπÕ‘ √–μàÕ°—π (Individual) °≈ÿà¡¢Õßμ—«™’È«—¥ (Set
of Measures) ·≈–§«“¡ —¡æ—π∏å√–À«à“ßμ—«™’È«—¥
μà“ßÊ (Relationship between Measurement System)

Shepherd ·≈– Gunter (2005) ‰¥â√«∫√«¡ß“π
«‘®—¬μ—Èß·μàªï 1990 ∂÷ßªï 2005 ∑’Ë‡°’Ë¬«¢âÕß°—∫°“√
«—¥º≈ß“π∑“ß¥â“π‚≈®‘ μ‘° å‚¥¬„™â°“√§âπÀ“¢âÕ¡Ÿ≈
ÕÕπ‰≈πå‚¥¬„™â§”«à“ çSupply Chain Managementé
°—∫§”«à“ çPerformanceé À√◊Õ çPerformance
Measurementé ·≈–®—¥°≈ÿà¡μ—«™’È«—¥‚¥¬„™â·π«§‘¥
¢Õß Supply Chain Operation Reference (SCOR)
Õ—πª√–°Õ∫‰ª¥â«¬°“√«“ß·ºπ (Plan) °“√®—¥À“
«— ¥ÿ (Source) °“√º≈‘μ (Make) °“√ àß ‘π§â“ (Deliver)
·≈–°“√§◊π ‘π§â“ (Return) ÷́Ëß®–·∫àßμ—«™’È«—¥μ“¡
≈—°…≥–¢Õßμ—«™’È«—¥‰¥â‡ªìπμâπ∑ÿπ (Cost) ‡«≈“ (Time)
§ÿ≥¿“æ (Quality) §«“¡¬◊¥À¬ÿàπ (Flexibility) ·≈–
§«“¡¡’π«—μ°√√¡ (Innovativeness) ·≈–·∫àßμ“¡
≈—°…≥–¢Õß¢âÕ¡Ÿ≈‡ªìπ·∫∫§ÿ≥¿“æ (Qualitative) ·≈–
·∫∫ª√‘¡“≥ (Quantitative)

Beamon (1999) ‰¥â°≈à“«∂÷ß°“√ª√–‡¡‘πμ—«™’È«—¥
¥â“π‚´àÕÿª∑“π‰¥â‡ªìπ 3 ·∫∫ ‰¥â·°à

● °“√ª√–‡¡‘πμ—«™’È«—¥‡¥’Ë¬«
● °“√ª√–‡¡‘πμ—«™’È«—¥‚¥¬„™âμâπ∑ÿπ‡ªìπμ—«ª√–‡¡‘π
● °“√ª√–‡¡‘πμ“¡«—μ∂ÿª√– ß§å¢ÕßÕß§å°√

πÕ°®“°π’È¬—ß‰¥â·∫àßª√–‡¿∑¢Õßμ—«™’È«—¥‡ªìπ
¥â“πμà“ßÊ 3 ¥â“π ‰¥â·°à ¥â“π∑√—æ¬“°√ ¥â“πªí®®—¬
¢“ÕÕ°·≈–¥â“π§«“¡¬◊¥À¬ÿàπ μ—«Õ¬à“ß¢Õß°“√«—¥º≈
¥â“π∑√—æ¬“°√‰¥â·°àμâπ∑ÿπ√«¡ μâπ∑ÿπ°“√°√–®“¬ ‘π§â“
√–¥—∫ ‘π§â“§ß§≈—ß·≈–º≈μÕ∫·∑πμàÕ°“√≈ß∑ÿπ μ—«Õ¬à“ß
¢Õß°“√«—¥º≈¥â“πªí®®—¬¢“ÕÕ°‰¥â·°à¬Õ¥¢“¬ °”‰√
Õ—μ√“°“√‡μ‘¡‡μÁ¡§” —Ëß´◊ÈÕ·≈–°“√ àßμ√ß‡«≈“ μ—«Õ¬à“ß
¢Õß°“√«—¥º≈¥â“π§«“¡¬◊¥À¬ÿàπ‡™àπ°“√μÕ∫ πÕßμàÕ
§«“¡μâÕß°“√∑’Ë¡’°“√‡ª≈’Ë¬π·ª≈ß



...163®ÿÃ“≈ß°√≥å∏ÿ√°‘®ª√‘∑—»πå ªï∑’Ë 30 ©.117-118 °.§.-∏.§. 51

∏“√∑—»πå ‚¡°¢¡√√§°ÿ≈/°“√«—¥º≈°“√¥”‡π‘πß“π∑“ß‚≈®‘ μ‘° å·≈–‚ à́Õÿª∑“π

Hervani ·≈–§≥– (2005) ‰¥â„™â Balanced
Scorecard „π°“√«—¥º≈°“√∑”ß“π¢Õß Green Supply
Chain ‚¥¬‰¥â·∫àß‡ªìπ¡ÿ¡¡Õßμà“ßÊ ¥—ßπ’È

● ¡ÿ¡¡Õß°“√‡ß‘π ¡’μ—«Õ¬à“ßμ—«™’È«—¥¥—ßμàÕ‰ªπ’È
●● °“√≈ß∑ÿπ (Capital investment)
●● §à“„™â®à“¬„π°“√¥”‡π‘πß“π (Operating

expenditures)
●● μâπ∑ÿπ°“√°”®—¥ ‘π§â“ (Disposal costs)
●● √“¬‰¥â®“°°“√π” ‘π§â“¡“„™â„À¡à  (Recycling

revenues)
●● √“¬‰¥â®“° ‘π§â“∑’Ë¥’μàÕ ¿“æ·«¥≈âÕ¡

(Revenues from green product)
●● §à“ª√—∫ (Fines and penalties)
●● μâπ∑ÿπ∑’ËπâÕ¬≈ß®“°°“√√—°…“ ‘Ëß·«¥≈âÕ¡

(Cost avoidance from environment actions)
● ¡ÿ¡¡Õß¢Õß≈Ÿ°§â“ ¡’μ—«Õ¬à“ßμ—«™’È«—¥¥—ßμàÕ‰ªπ’È

●● ®”π«π ‘π§â“∑’Ë¥’μàÕ ¿“æ·«¥≈âÕ¡ (Number
of green products)

●● §«“¡ª≈Õ¥¿—¬¢Õß ‘π§â“ (Product safety)
●● ®”π«π ‘π§â“∑’Ë∂Ÿ°‡√’¬°°≈—∫ (Number of

recall)
●● ®”π«π ‘π§â“∑’Ë≈Ÿ°§â“ àß§◊π (Customer

returns)
● ¡ÿ¡¡Õß°√–∫«π°“√¿“¬„π ¡’μ—«Õ¬à“ßμ—«™’È«—¥

¥—ßμàÕ‰ªπ’È
●● ‡ªÕ√å‡´Áπμå¢Õß°“√º≈‘μ·≈–°“√π”«—μ∂ÿ¥‘∫

¡“„™â„À¡à (Percentage of production and
office materials recycled)

●● ®”π«π¢Õß´—ææ≈“¬‡ÕÕ√å∑’Ë‰¥â√—∫°“√¬Õ¡√—∫

(Number of certified suppliers)
●● ®”π«πÕÿ∫—μ‘‡Àμÿ (Number of accidents and

spills)
●● Õ—μ√“°“√„™âæ≈—ßß“π (Energy consumption)

● ¡ÿ¡¡Õß°“√‡√’¬π√Ÿâ·≈–°“√‡μ‘∫‚μ ¡’μ—«Õ¬à“ßμ—«
™’È«—¥¥—ßμàÕ‰ªπ’È

●● ‡ªÕ√å‡´Áπμå¢Õßæπ—°ß“π∑’Ë‰¥â°“√Õ∫√¡
(Percentage of employees trained)

●● ®”π«π§«“¡‡ ’¬À“¬∑’Ëæπ—°ß“π√“¬ß“π
(Number of violations reported by
employees)

●● ®”π«πæπ—°ß“π∑’Ë¡’·√ß®Ÿß„®∑’Ë‡°’Ë¬«¢âÕß°—∫
‡ªÑ“À¡“¬ ‘Ëß·«¥≈âÕ¡ (Number of
employees with incentives related to
environmental goals)

Yilmaz ·≈– Bititci (2006) ‰¥â·∫àß‡ª√’¬∫
‡∑’¬∫μ—«™’È«—¥√–À«à“ßÕÿμ “À°√√¡°“√º≈‘μ°—∫∏ÿ√°‘®
∑àÕß‡∑’Ë¬« ‚¥¬‰¥â·∫àß≈—°…≥–¢Õßμ—«™’È«—¥ÕÕ°‡ªìπ§«“¡
∂Ÿ°μâÕß·¡àπ¬” °“√μÕ∫ πÕß §«“¡¬◊¥À¬ÿàπ μâπ∑ÿπ
·≈– ‘π∑√—æ¬å ®“°°“√»÷°…“æ∫«à“Õÿμ “À°√√¡°“√º≈‘μ
¡’·π«‚πâ¡∑’Ë®–æ—≤π“°“√«—¥º≈°“√ªØ‘∫—μ‘ß“π∑—Èß‚´à
Õÿª∑“π„π¢≥–∑’Ë∏ÿ√°‘®∑àÕß‡∑’Ë¬«®–§àÕπ¢â“ßÕ‘ √–°«à“

Seth ·≈–§≥– (2006) ‰¥â√«¡√«¡ß“π«‘®—¬
∑’Ë ‰¥â«—¥º≈§ÿ≥¿“æ¢Õß°“√„Àâ∫√‘°“√„π‚ à́Õÿª∑“π‚¥¬„™â
°“√°”Àπ¥μ—«™’È«—¥μà“ßÊ ‡™àπ °“√æ¬“°√≥å °“√ª√–°—π
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