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Abstract

The objectives of this research are 1) to
investigate factors that have influence to group
of different performance branches of Siam
Commercial Bank PLC. (SCB) in learning
organization context; 2) to develop a causal
model for SCB branches having different
performance under learning organization context;
and 3) to study patterns of knowledge
management and learning climate for SCB
branches of different performance group.
Population of the study covers all 938 branches
of SCB in Thailand (as of 31 December 2008).
The study utilizes both qualitative and
quantitative methodologies. For quantitative
research, questionnaire is the study tool. Four
hundred and thirty responding branches can be
classified into high performance group of 221
branches and low performance group of 209
branches. For qualitative research, in-depth
interview of managers and observation on
operations are carried out for selected 20
branches comprising 8-high performance and
12-low performance. SPSS version 16.0 and
AMOS version 7.0 is used for analyzing
confirmatory factor analysis and causal

relationships of structural equation.

For the high performance branches
(n = 221), it is found that its causal structural
model complies with empirical data (X2=
142.39, df = 119, X*/df = 1.197, ns., GFI =

.942, CFI = .994) Competition rivalry has direct
influence to knowledge management (¥ = .79,
p < .001) and learning climate (Y = .93,
p < .001); and indirect influence to performance
through mediation of knowledge management
and learning climate. Knowledge management
is found having negative direct influence to
performance (8 = -.89, p < 0.01) and indirect
influence to performance through mediation of
innovation and readiness to change. Learning
climate has direct influence to performance
(B = .36, p < .05) and indirect influence to
performance through mediation of innovation.
It is concluded that the model can explain
92.9% of the performance variation. In addition,
further investigation shows that the negative
influence of knowledge management to the
performance causes effect only to employee
satisfaction variable. Therefore, knowledge
management that focuses rather on process
than realization of its value would cause the

reduction of employee satisfaction.

For the low performance branches
(n = 209), it is found that its causal structural
model complies with empirical data (X2 =
113.772, df = 94, X*/ df = 1.210, ns.,
GFI = .950, CFI = .994) Competition rivalry
has direct influence to knowledge management
(Y = .87, p < .001) and learning climate
(Y= .97, p < .001). Knowledge management
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has no influence directly to performance, but The article ends with implications and
indirectly through mediation of readiness to recommendations of this study which are
change; also learning climate has no influence applicable to Siam Commercial Banks and
directly to performance. It is concluded that the other organizations.

model can explain 91.8% of the performance

variation.

Key words: Competition Rivalry, Knowledge Management, Learning Climate, Readiness to Change,

Innovation, Performance, Siam Commercial Bank (SCB)
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uaznrumITIfivaud oass wiunag i yu
TiRauInnsnvet0dms 2) winnssumundnio
wede mansgguldwiinaun aeanudaiu
Andu wienaastede 9 T3diiiensy wesnn
Fosmavesgnd Imahn we udmazu3mslvaia
pon aaainnguis madiulanazivan uim
nazuSMIedn i weuaz 3) uiansandu
381U INede Mmsdudgangdnsanuas $e
wnasgulumahoulmlg melumnastun ez
FUIAIT 1M130ANDIANENINLAT NITOULVOI
wifnaweenu 1le u yunmsduiunves
sl eaadesfivuiumluilegiv

wanisALduvU

Burke and Litwin (1992: 533) l#anuviang
[ =Y 1 o & A A g o dynl
YOINANMIMUIUNUN  HaaNFHIoNan T umsIa
ANN 1139 HaduFsInaUszAaUMeANN 135D
Tumsu@a (Productivity) mls qaimwnisusng
1azANNNINDIYDIgNAIMIONTINNIY  UBNIN1
% dyOJ A‘ v U % o v
Mmziaou laun anudasadslumanau mslw
yeTanagmaeuunuiidusssn nuniquan wag
Muwadenlumsmaunwng 8 IagsInudd
99ANIR0Y WsamIiiquamEialumsmaiu
YRININNUATUINOMIAIRE Ml uagmy 51
ANNANNHNTUADDIAMIVRINHNNU (Beer and
Walton, 1990)
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MFUMITANANIIAIIHNAITYBITUIAS

a d va o/ Y o dyﬂl d 4 !
Tnamdisd RTelEisia 3 esddsznen ldun
1) anuitanelavesgna e sziuanuiianels
¥09gnA U139V IMNENB VIS ATV
msluIMIves 11 wasmsiigduuumsliing
< = o =
ey 2) annianelaveantinau wiea
szauanuiianeliwewmtinnuluzeimsiihdedoya
1azY17 1398383AMs MsH uTmvesninaly
M3lfvaau wazmshauiuiuiuin uay
3) wamsaufivnumiudiduiaiiudeyaildnan
m3ia KPI wassmasluizesnelaasssnilew,
insiasda, neany, Jurhn, “wige, anuiawel
voegnm lasazuumdnlumsin KPI danan fAe
1,200 AzuuY

S:108U38IVY
Us:unsua:ndumodognn

Uszmnslumsaneasadl lagun  smnens

Tngmdisgnilszima i 938 191 (fToya
a Ul 31 funaw w.a. 2551) ueiiesain
wihemsianegioglussdvesanisdali wisa
aouuuy eumNatuild AIdeTammvualidians
1wndudiunuves 1w1lunisaeuuuy suaw
| ¥ = IS o v Adao
Weengians 1wdeunaln 1@ynio1us
wWihil nazanuiviazey 9 alunsuimsinms
) =2 A V1 I o =
1w adelan Wudumuves 1wifag 1wsa
aouman lulszidudieg wennnil §Ivelasy
ANueYIANIZINN nnulvg sneslnemaisd
Tumaiiudeyadu 196 mdanstiunngs
da : d
windinalszneuns 9-m laguuy suaiud
I38lATuNauAWINITNIUNT Y 430 191 ¥R
Aalu 45.84% ludwaiudauiungu 191ndl
Halsznoums 3 221 191 (51.40%) uasngw

TiinalszaeuMIc 200 11 (48.60%)

10... ouhaonsnissioUsiiAu UA 32 a.126 n.A.-5.A. 53

dudeyavesdinms wisuiudiunuves
W uMIReUILY BUIN WU NgN 1UIAH

Halsznaums 3 fInms 19 wlvaiiongegliugig
40-44 U (29.4%) sz umsabihaieglugig
27-31 11 (21.3%) wasiiimeegeugsnalungamme
(26.3%) uwazlungu wiiiinalszaeunism
Aiams 1w wulngiiionglugie 50-54 1 (32.5%)
wagziiss umsahameglugn 27-31 1 (38.3%)

T a

"Wlvig) 26.3% HNdeegdmgitalungamme

inSavijan(GAnun

4‘ = d' Q¢ =1 =)
iaseadenlslumsdnmy Ao uuy BUMIN
1 & v 1 ~ v = o

w2 aeu ldun aeun 1 Jeyarferiusinas
W 1B anae Uszinnvesgndl Jiukuehn
Tauntinnu md 91y M3dnsuazlss umsol
YOIIANT uazaoun 2 Joyarsrnudaiuilsly
Tua 1Aslase 519 6 dautls laua 1) anumsal
MIUIU (Competition Rivalry: CR) 2) U514
M35813 (Learning Climate: LC) 3) m3sdamaanug
(Knowledge Management: KM) 4) anunsonly
msdsudldnusemslasuulas (Readiness to
Change: RC) 5) uian3su (Innovation: IN)
6) HANITMIAUIIUYDY 1VITUIANT INIW1AIFE
(Performance: Perf) $48nwaIzuaduUy auaNii
JoMANIAIANUNGANTINYBIEUIAT 1N AT
pazmIiuAINIINAIRaIINNTReINeala Nludas
JomaNAMIMAUALANNNTINASIUY AD 91N
1 - 7 azuuu wennil {I3edainsdnmd
Aunmlagms “unealupuilase 519Aulsesu
AFTNATUIINIFNAT MM AIBS wazms “uaval
IBaanAugIanIsuazns “unaansainismauly
a 4 [ 1 d'
1WmnMsinewnaisd 20 191 windungy 1910
A &
finalsznaums 3 8 191 wazwaUszneunIm

12 w1 Weinany Jysallumsfnyaiail
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N1SNSID auqmmwmé‘auﬁa

uy eummgmnling ey (Pre-Test) fiu
fiams snaslnemndsdiioghuvangamm-
wnuasuaziuamasinu 50 1w Wieana eu
oo maldmm wazdsz niamlums e 19lH
gaou wsaemdiladie wagaeuuuy ouaw
Tdedanadszidu  wanniuditeasn eu
AUMNYBINATIA (Quality of Scale) wazwud
“YY aumuﬁﬂ'w“uﬂw“m%uaamagimdm
.81-.95

n1sdiAslideya

fiveldTlsunsn 33 SPSS iiediangi ad
BINSIN uazIansiliea amslas 519
(Structural Equation Modeling: SEM) fmalsunsy
AMOS 7.0 TumalianeriesdlsznouiBeduduuas
MINANAAT FANN “WRUFIBI 1m0

UURZIUNISIVY

uufigii 1: ewnsalmsudeduiisnina
198A5UTWINADHANIANTUNIUYDL 1T uazi
dnswalagdoniBaIndoNamIAUTIUIUIO 19
i 5 gy ldun 1) vssenmeanmsiteni 2) ms
Famsanug 3) anundexlumalsudlviiudens
wasuuas uag 4) uianssu

uufigil 2 vsssmamsisouiianiva
Tagasadauindenansmiduauyes 1wnazi
answalagdaniBaindenamIAiNaOUYes 19
i 2 auds laua 1) anundenlumsysuan
Tiusemsidsuulas naz 2) Wianssu

ANAFIUA 3: MIIANIANNIHINTHA
TAgATUBIVINADHNAM I ITHUNUYY 11 wazh
dnsnalagdoNIFTIVINABHAAITANHUIIUHIY

2 das laun 1) anundenluasusuaqrlvinu
famsulasunas uaz 2) WiAnIIN

unfigdi 4: anamdenlumsyFusalii
domsiasuunlasisninalaoasadaindena
MIAMEINNUYB 11 wagiianiwalagseniauin
gonamImIIunuHIUUInNITN

a d’ o A a a 1
NNAFIUA 5: Winnssuldninalauniede
NAMIAMITIUNUTBY 1NFINAT e

wanisfAinw

wan1s3tasiiluinanisin (Measurement
Model)
madangilunamsiafiiaglss adiiie
7599 PUANNATUBIAT 519 (Construct Validity)
vadlumamsin Usenevlddrenmsna au 1) anu
asaBamion (Convergent Validity) vanea duis
“analdluluaanmsiaianuadigadeiunie
wsanteauanuudsusiusrumelulase e
Lﬁmﬁ'usluszé’uﬁuq (Hair et al., 2010: 709)
Taganuasudaniousaldann 1.1) dnhwin
padlszaey (M) nag 1.2) manuiuudsimded fa
16 (AVE) msfidannni 50 (Hair et. al., 2010:
709) waz 1.3) fanmdedeldiddasy
(Construct Reliability: CR) @siiasnnni .70 (Hair
et al., 2010: 711) wag 2) ANUATUTIIUUA
(Discriminant Validity) vneda §aulsianwnil
Snwazsumzuansaldnndulsaug Janne
i swesmanuiuulsmasi Aald (VAVE)
Wil @1 VAVE  asfier andid “udsz"ng
W “aiusveasndsh “wismilulase Haderdu
(Fornell and Larcker, 1981) miNﬁ 1 1 adka
Mna euANNAsUSImaulasdinds “unalad
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anhmtinesdlszney (A) ogizning 515-.924

pazaNNANLlTRAYN Nald (AVE) fe1sening
505-.787 anhenimviuali e 50 (Hair et al,

2006) MANuFoRold (CR) ogsznin 598-.998

AN 1 HaMNA aUAIANNIBIND 1A kauaaluinan1sia (n = 430)

B9 anTunanmyruali @e .70 (Hair et al., 2006)
(sndudindsudamsdianzsimsuveaduamely o
CR = .598)

fraudsuda faulsduna Sudedion a A AVE CR
Funlsaommsaimaieiu SadTundounsutiy (Drive) 5 0.810 76 518 813
(CR) famsBazimsuvstiuniely (CR_IN) 4 0.880 69 505 598
HAMIIATIZHMIUVTUAEUDA (CR_Out) 2 0.878 67 787 991

Funlsussmmalumsioud  GanmssuiuazmsSouoduderies (PC) 7 0.875 82 546 846
(LC) namsdadsuisous (Pn 6 0.908 87 588 864
figmsdadodems (CO) 5 0.887 67 588 988
Nanmdanguuazdaselumstian (FA) 6 0.912 75 631 911

futlsmsdansanui kM) Hamsaaezdumaig (KC) 4 0.880 79 668 889
famsiaRuanug (KA) 6 0.953 83 825 966
iamauanilasunazmsmounsaiug s) 6 0917 89 648 917

namsldnanwg ku) 8 0.932 88 605 924

dnlsarumionlums HanmzdinFalizl RC_) 5 0.852 99 641 899
Ysuiliiuaens iRnnefihiFaanliou RC ) 4 0.880 66 522 783
nlasumlas (RC) HaTasaas19eeAms (RC_S) 7 0.921 85 538 890
dulsudanssu (IN) HAnagns (IN_str) 5 0.905 91 648 662
NAraasual (IN_Pd) 5 0.908 81 673 975

HANTzUIUMS (IN_Pp) 5 0.926 90 668 801

fulswamsduiiuan (Perf)  fidawiiane lavoagna (Cus) 5 0.869 87 526 846
Hannuianelaveaniinay  (Em) 9 0.928 Al 577 924

NAMIIAY (Fin) 2 0.053 -.03 - -

MINN 2 1 AINMINA BUANNATUBITINUN
WU AN 99983 AVE Harsznin 71-.91
%3 4073181 “WsgTNT W nRusIgnIeduls

12... ouhaonsnissioUsiiAu UA 32 a.126 n.A.-5.A. 53
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wansalpsiiluinalasy $70 (Structural
Model)

Tungu wwﬁﬁwaﬂizﬂaumi”a (n = 221)
wud Tuealase Heans “Wiusize ngiany
anadeafudeyaiBulseing (X" = 142.39, df =
119, X°/ df = 1.19 , ns, CFI = .99, RMSEA = .03)
pagnydl  awmsalmsudeduianinalagnse
BUINAUMIIANIANNS (Y=.79, p < .001)
uazuIIIMAMIGEu (Y=.93, p < .001) uaz
gafidnswanedendenanismiinaulasinig
Famsanu wasussormamsisoud Wuduls
Funane wennndfanud ma¥amaanaidad
dndwalagasuBeaudenamsandiunu (8 = -.89,
p < 0.01) uaziidndwaneosusonamIaiuu
Tasfiuianssunazanunienlumstsuimlinude
mswasundas Wushudsdunan uussema
m3seud wudh HenswalasasuBaindenanis
I (B = .36, p < .05) uagldniwanedon
donamsmisinnlaeiiuianssufudiudsdunas
Fluna nnsaeineramssiiiunuld¥esas 92.9

M 2

ol miﬁmﬁﬂmimmiﬁﬁmﬁwaﬁmamiawams
ATV DY wwﬁﬁwaﬂisﬂaumi”q NaN13
Aangiindnsh matamaauiiiniwaiieay
gomulsseauanuianelavesniinnudiulsifen
whity e winfimsiamsanuiitihudies
ATZVIUMININATING FNMIATZRTNTIqUIAIY
Waliszauanufisnelaveaninauanas
lundu rnitfinalszaeumseh (n = 209)
wud1 Twealasey 519021 “WRUF LB 11
anadeafudoyaibulseing (X°= 113.77, df =
94, XQ/ df =1.21, ns, CFI = .994, RMSEA = .03)
waznud  aumsainsudeduiianinalagnse
BVINAUMIIANIANNT (Y= .87, p < .001)
wazuIIeIMANIzeul (¥ =.97, p < .001)
umstamsanuiliidninalasassdenans
Miiuay uanidnsnamesensuanunionlums
Ysudldiudemsasunas dmussernams
Soudwuh lifisninaladenamsmifiunu &
Tuea wnsastunenamsmiivaule Sevay 91.8

sua “uilse “nsanassinasgu (2) lulaa amslase 519

Ledre: [F=0.05/009

cr=DLc =0.9370.97

Lo [F=-0.257-0.23

LoPpas: [F=0.36%0.62

>

reDPet: [F=0.5171.007

e CR=DFert} =0.03/-0.63 \

xkm=Pre: [F=0.8870.867

cR=PKMY =0.7970.87

kMDput: [F=-0.897-0.37

redm; [F=0.360.93

e

mDEes [F=1.0470.31

k> [F=080770.21

vIngwg: B Feannngu wnikalszneums 9 / M, * p < .05, *¥* p < .01, ¥* p < .001.
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onushawa

anfgiudl 1: arwnsalnisudedud
ansnalagnsuBaindenanmsaniunues 1
uazidninalagdoFauindenanmsaiuau
w93 Wi 5 @auls Taua 1) ussermeansisou
2) M53amsAN; 3) anunienlumsuiuad

Tnudemsulasunlas uag 4) uianssu

namsdanel w1 aumsaimsudeadulud
andnalagasidenamaiuNuves 1NFIMT
Tnemdizdifinalsenounsa- 9 Fuandean
Nam3AnE1Yed Narver and Slater (1990) Jaworski
and Kohli (1993) Greenley (1995) wag Hardley
and Mavondo (2000) finui1 msaszuiinde
UMSAIMIUITUVDIBIAMS leun M3l
“1§yfuaa1a (Market Orientation) Fansngda
1) M3l %Gi@gﬂﬁﬁ (Customer Orientation) 2) M3
1 "’lwia@:miq (Competitor Orientation) 3) M3 319
ANUTINTDITHINUNUAAINY Tueedns (Inter-
Functional Coordination) Lﬁ'a %'qum‘ﬁ'alﬁﬂuﬁ
QnAY0909AM3 (Narvar and Slater, 1990) HA
“PAUTAUNAYIEADUNITYBNDIAMS IABIRNIZHA
UsznoumImemsiau

anAguit 2: ussmamsisouiianina
TagasadauinaanansAmEiNaIuYed 1A
fiansnalagdeuFIuINALNANITALAUIIUYDS
e 2 aauds Taua 1) anundenlumsisy
Fliudemsnlasumlas uaz 2) uSanssu

HansANE WU VITEIMIANISISeui
ansnalagasaBanniuaamsaninaIuYes 1
ﬁﬁwaﬂsznaumiua 2AARBINUNANIANIVDY
Slater and Narver (1995) Baker and Sinkula (1999)

uaz Choi et al. (2009) AnwuNn vssoMaMylu
d d‘ L4 o 2 o = ¥ .

p9an13N AN 1dydumsiSens  (Learning
Orientation) #A214 “NRUSAUMANITANTHUIY

< . T U A a
¥9993AMN3 (Firm Performance) uangu 191y
natszneunismaaulinuaiu “uwusainan
FINNAUNAMIANE1YD9 Hsu and Wang (2008: 60)
N hinuanu “uiusszninemsiug mwnadend
Timiuenvesesdamsnuulemesuazunljoalums

wanuasuanng

FoAunuieduenedingldn Tungu wad
nalszneums 3 faams wlvgiongndeey
FIMIN 40-45 T (29.4%) Baasafiudmdungs 1
‘d‘d é lﬂ' Yo |l 1 =) ti'
ninalszneumsmngiams wlvgaziiengnae
agi 50-54 1 (32.5%) Mrwanufizesing ey
YOIRIANT 1NN HAYIEABUMT AAUNTINIY
Tiviafuanatn - erwmlianu “uiugszning
[ o o I 1 A ' 2
Fanistuniinanudullednanuiu  ndnde
Fams wdianuilantinnudsiuasudi

- e eDe

v a P o
awadeams SusseimalumsiFeudnaly
90 “uinguainan deduduldnananms “umwal
Yo d‘d 4! 1 1
faams 1wniinalszneums 3 samud lungu

a e‘d’d ) o
wsnmsinemadsdniinalszneums 3 dinmsia
A9A354 Morning Talk %30 Evening Talk Liogni
d oa o da a o
Wesniungn Widkalszneumsa TuAanssu
Aana143an1s 1919 eunuliuAnTnung
dnamiesuazninnulnd manaqe Manugle
wazudenn 13nn winaulvg uwinaugnay
Tasunsuuazithlaaseiu  aasaauiiugesnis
famuasn eumsjianulszniulagimmems
udedoyadoundvlumsljidanuuaznssiniu
u auuamand lvilgmlunisasaliwiinau
mauliiduih mdandn Aangizidey wWie
maudanan udu
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mafamitfanud vssemansSoudiily
Fulsdunans (Mediator) sewiha anunisalns
udedusumamsauiuvenly witinadszneums
L3 Unngmsalaandndududienans “uavol
fiams wisouh agu 1fifinadszneums
muualdntnnuIatuiinmsafinaulsziiu
udagiu Snfla ngu nfifinadsznouns edd
wgdnssumahauiiviumshainlulasnansn
ilesnnlannausniimanafimsiviield es
150 MaszaniRurhngnagedu lugndinan gad
vnguomIsiieldTuduTod  Suifuna A wnsa
shandhniiterfinyadldands  swadeseams
rhnidu daiu szdiuldhnduifinalszneums
ffimanszninde mwinadonlumauteiunagd
pssmammhauilidedemsseudasiinaiszneums
i snhnguiiinalsznoumam

anfguil 3: mssamsanadianiwa
TagasudeuindanansaiuaIuYes 11 uasi
dnsnalagdoutFauInAoNanITANAUIIUHIY
2 s laun 1) anundeulumsusuailvinu
ﬁamsmﬁ'ﬂuuﬂaa uag 2) wIANSSH

wamsAnm wuh T nitikadsenoums g
M3IANsANNGNINENAlAgasIdaNanISAIIUMS
vee wmazduihumlsaunmesyrig aumsal
ASUTITUUAZHANITANAUNITVDS 191DNAY
HAMINE DAARBINUNAMIANEIVEY Albors et al.
(2008) Harlow (2008: 157) fiwudn msiams
ANNINBNTNAAOHAMNIAHUNUYDIBIAMS i
wuilesnelddn  awmsalinsudeduves 1
FNATINeMaAsIN 2 5TAU Ae MIuveTuMeuen
nazmsudedumely dddumsudeiumenenifiums
HIITUIENIN BT INgIATIAY 191004
sinesoue Adlalvusmaegluhiafidalndifesiu
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Sumandedumeluiiumsutsiuiinnmsnemdisd
Hatwiiteondndulinamamiiuees wsmnans
Wnnntu e anzmsutsiumeuenuazaely
fijuuse snassedesiimahioimsiansanug
wsrelumsiuiadounanssuiivan gy I
wiinnuiGeuiismsliaaunaimmhoau 1§
uuuit outtes Sugauiisiuaulidaiio oy
M51SouInaa e InivedsuIA1TRIUISUY
E-Learning ¥393201 Intranet 1flugdu

alla HamMIAn¥INUI1 A13IANTANNIH
dNTWadoHaNITMIINNIUTDY 1VIFUIAITINY
waisdlungn wmikalszneums 3 MeNed
winanlasmmualddiumlsdu e msdamsanud
o = =1 L%
pagdulsan A 1) ANNfiawelaveantinau
2) aAnuianelavedgndl uaz 3) malsznouns
NNMIRY MY ¥ MsTamsanuiianina
BaaURIzAUANNRane lveawinanu esunglan
3 A A ' o Y] Py
o1iluma " villesnnnsyaiunsldanuin
wWndwnanuldmelusnans Wy maariums
2 % =§ 4
Haousn msnulszyaqenu msuanasuveya
911 13 lasfithmneeginmaiineenduidnuas
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